
MENTORING POLICY 
 

Approved by  :College Authority and Core Committee 

Reference Code : KCK/ ADMIN/POLICY/02/2021 

Effective Date  : 01.06.2021 

 

 

INTRODUCTION 

Kohima College, Kohima proposes to implement these policies with regard to the 

counseling, mentoring and offering of career guidance to all the students that come to 

study in Kohima College, Kohima. Over and above the formal teaching and learning 

that takes place in the classrooms, the well-being and growth of the students have 

always being an integral part of the teaching-learning process. In order to enhance this 

process, the mentoring programme in KCK was formally initiated in 2012.   

 

PURPOSE 

Recognizing the need and benefits of one-on-one interaction between teachers and 

students, under the mentoring programme, each student is assigned a teacher as 

his/her mentor for the years that he/she is in college in orderto bridge the gaps 

between students’ academic performance, emotional growth and over-all personality 

development. The programme is aimed at not only providing the opportunity to 

strengthen student-teacher relationships, but also to create a system of accountability 

whereby mentors can take a personal interest in their respective mentees’ overall 

growth and progress, and mentees can have mentors who are available to counsel and 

guide them. While motivating students to do better is a key purpose of this policy, 

academic excellence may not be expected of all students. The broader purpose is to 

instill in students a sense of moral values, a belief in self-worth and a desire to seek 

his/her purpose in life.   

 

PROCEDURE 

 

(i) On admission to the college, each student will be assigned a faculty 

member as his/her mentor. A mentor will typically have around 8-9 

mentees from each semester, and these mentees will be mentored by the 

same mentor for the duration of their stay in college. This will enable both 

mentors and the mentees to build a stronger bond of trust over a period of 

time.  

 

(ii) During the course of each semester, mentors are expected to conduct 

formal meetings witheach of their mentees during college hours.A mentor 

may allot certain dates to each mentee for the meeting according to their 

convenience. Besides these meetings, mentors may reach out to check on 

mentees via email, phone calls or SMS, etc. as and when deemed 

necessary.  

 

(iii) Each mentor will maintain a separate Mentoring Record book for each of 

the mentees under him/her. A detailed record of each meeting is to 

be maintained and noted in the respective record books.  

 



(iv) Besides the details of the mentee, the mentor will have to keep track of the 

academic progress and attendance of the mentee.  

 

(v) During the sessions, the mentor is encouraged to get to know the mentee, 

listen to them, have a non-judgmental approach and assess areas in which 

he/she needs growth and improvement, and offer encouragement and 

motivation.  

 

(vi) Building trust and maintaining confidentiality is of the utmost priority. A 

mentee may share personal problems and struggles to the mentor. It is 

expected of the mentor to maintain strict confidentiality in such matters. If 

certain cases requiring urgent attention and action are brought to the 

knowledge of the mentor, he/she may confide to the committee members 

or the college authority.  

 

SCOPE 

The scope of the policy is all-embracing, in that a programme such as the mentoring 

programme can be truly rewarding for students and teachers alike. The personal touch 

that can sometimes get compromised in the usually busy affairs of classroom teaching 

and evaluation can be made up for through such a programme. While the aim is for 

every student to benefit from this policy, every teacher will also get the opportunity to 

connect with students at a more personal level with students.  

 

ROLE 

The Students Counseling, Mentoring and Career Guidance Committee has been set up 

to look into all matters concerning Mentoring. The Cell comprises of the following – 

i. Convenor  

ii. Secretary 

iii. Members – 5 

 

RESPONSIBILITIES 

(i) After the admission of fresh students to the first semester every year, the 

committee will be responsible for assigning each student to a mentor.  

 

(ii) The committee will further ensure the smooth functioning of the 

mentoring programme during the course of the semester.  

 

(iii) If any serious matter requiring urgent attention is brought to the 

knowledge of the committee by any mentor regarding his/her mentee, the 

committee will report the matter to the college authority.  

 

(iv) The committee will also organize orientation programmes or workshops 

specific to the enhancement of mentorship skills for the teachers.  

 

 


