GOVERNMENT OF NAGALAND
OFFICE OF THE PRINCIPAL, KOHIMA COLLEGE
KOHIMA : NAGALAND

STRATEGIC PLAN DEPLOYMENT

The Highlights of the Vision 2018-2028

Strategic planning is crucial for the progress and development of any institution. The vision of
the college as formulated by the College Development Committee, RUSA and the IQAC are
listed as under. Long term plans are guided by the Vision and Mission statement of the college.
Short term perspective plans of one year are formulated by the IQAC.
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1. Academic vision.

Up gradation to Post Graduate level with English, Political Science and history in the first
phase.

Introduction of additional subjects :- Geography, Archaeology, Psychology, Philosophy &
Linguistics

Introduction of additional certificate/add on Courses.

. To work towards the 3™ cycle of NAAC accreditation.

To conduct job/career Expo in the college for the students.
Library extension and up gradation.

2. Infrastructure.

Acquisition of new campus ( North Block ) measuring approximately 27 acres.

Proposal for construction of a lift for better accessibility for the physically disabled persons.
Construct new classrooms to facilitate more intake capacity.

Construction of administrative block in the new campus.

Construction of separate academic blocks for science stream and Post Graduate at the new

campus.

6.

Construction of a library at the new campus.
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7. Construction of men and women hostels at the new campus.
8. Construction of quarters for faculty and staff of the college.

9. Installation of Solar panels in the college.

3. Extension Services.

1. To adopt and assist more non-accredited colleges under the supervision of IQAC cell.
2. Faculty developmental programs to motivate teachers for Ph.D and research related works.

4. ICT Development.

1. Introduce online mode of fee payments.

2. To develop an independent software for student and examination management.
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